Organizational Management Day
April 17, 2024

What is Organizational Management Day?

Organizational Management leads us to observe several organizations and learn about their business
systems, which help with their continued growth and longevity in our community. We will also learn
from organizations well-versed in sustainability.

Locations:
Morning
e Duluth Technology Village: 11 E. Superior St, Suite #140, Duluth
Parking: There is public parking behind the Technology Village Ramp on the corner of Lake
Ave and First St E. — 10 East Superior Street. You will have to pay to park.
Afternoon
e Western Lake Superior Sanitary District: 2626 Courtland Street, Duluth
Please park in the WLSSD parking lot.
Dress Code:
Business casual with comfortable, flat-soled, closed-toe shoes/boots. WLSSD tours require walking, and

we will be outdoors for longer periods of time, so please dress accordingly.

Thank You to Our Premier Sponsor

[N§ NORTH SHORE

BANK

Thank You to Our Day Sponsor

des

ARCHITECTURE

eariching communities



9:00 a.m.

9:10 a.m.

9:15 a.m.

9:30 a.m.

10:00 a.m.
11:00 a.m.
11:15 a.m.
11:30 a.m.
12:15 p.m.

12:50 p.m.

1:30 p.m.

1:50 p.m.

3:00 p.m.

Organizational Management
April 17, 2024
Arrival — please check in at the Security Desk (first floor lobby).

Welcome / Instructions
Jebeh Edmunds, Director of Education, Duluth Area Chamber of Commerce

Katherine Gerzina, Senior Project Architect, DSGW Architecture
John Evans, Office Managing Partner, RSM

Minute to Win It Class Games

Service Project Updates

Break

Lunch

Mike Waldron, Executive Director, 23 Veteran

Depart for WLSSD

WLSSD Overview & Welcome
Ryan Ihrke, Environmental Program Coordinator, WLSSD

Tour of WLSSD

Wrap Up and Adjourn
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